Lean Sigma: A Practitioner's Guide - D. Wedgwood, lan

DOWNLOAD HERE

"The Practical, Easy-to-Use Guide to Lean Sigma Problem-Solving Lean Sigma delivers results-if you use
the right tools and techniques. In Lean Sigma: A Practitioner's Guide, Dr. lan Wedgwood captures
best-practice Lean Sigma experience from multiple projects and industries, helping any professional
identify the solution that will work best-and implement it. Wedgwood's exclusive "project roadmaps"™
present the fastest, most effective route to solving a wide range of problems-and explain why those
solutions make sense. His "™discovery roadmaps™ help you identify potential Lean Sigma projects, even
in processes where there are no obvious targets. The heart of Lean Sigma is Wedgwood's 48 individual
tools... . 5 Whys . 5S . Affinity . ANOVA . Boxplots . Capability tools . Cause & effect matrices .
Chi-Square . Control charts . Critical path analyses . Customer tools . Demand tools . DOE tools .
Fishbone diagrams . Handoff maps . KPOVs . Load charts . MSA tools . Multi-Cycle analyses . Multi-Vari
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